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MICHAEL D. ANTONOVICH
Fifth DistrictTo:

ELECTRONIC DOCUMENTS

On , 2003 , your Board 
distribution methods of all interdepartmental correspondence to substantially reduce the
paper consumption and overhead costs 
system currently in 
investigate ways they can 
information where appropriate; and 3) report back to the Board with 
for eliminating any periodic Board reports that may have outlived their usefulness.

To date , we have been 
February 18, 2003 Board order , including electronic
storage. Our most 
2003. However, we believe we can initiate a pilot with 
March 4 Board instruction sooner.

The 
infrastructure to transmit Board agendas and Board Statements of Proceedings (SOPs)
from the Executive Officer of the Board , and State and Federal legislative updates from
this Office. Therefore, as a 
document management , my Office is recommending a pilot project to transmit, or make
available , those , as
follows:

special projectslmisclelectronic documents ea supv
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. An s meeting agenda Wednesday 
http://bos.co. la.ca. us/CateQories/AQendaJAqendaHome. htm. The 
available at the above site on Friday 
also included. , a "pdf" version (without
links) was also posted to the website for printing purposes. As 
Board' s agenda becomes , the Executive 

interested Board staff a notification which will include a link to that agenda.

The SOPs can be accessed within five business days after the last 
at: http://search.co. la.ca. us/bossop/ Links to the audio, video, and 

versions of the , SOPs from 1985 to the present
are available for searching at this site.

The State and Federal pdf"
link by the CAO- Intergovernmental Relations Branch.

We are 
preferences regarding hard copy and electronic transmittal/access with respect to these
documents. 
September 24, 2003 , to the attention of:

Dorothea Park

Office of Unincorporated Area Services and Special Projects
723 Kenneth Hahn Hall of Administration

500 West Temple Street
Los Angeles , CA 90012

(213) 974- 1319
dpark~cao.co. la.ca.

Based on your responses , as of October 1 , 2003, those individuals that prefer electronic
transmittals or access will no longer receive hard copies of the Board agendas , SOPs
or the State and Federal Legislative Updates.

In terms of addressing a Countywide electronic correspondence distribution system , my
Office is working with the Chief 
issue as a , 2002 , the

Director of Personnel and the Registrar-Recorder/County Clerk to review and 
back on more efficient models for e-documenting County projects. 
CIO have conducted Countywide surveys to canvass 
capabilities.
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The CIO has 
and to assist the 
Systems (EDMS) that 
anticipates that the consultant will begin this effort in September 2003.

If you have any questions , please , or your 

Guerrero at (213) 974-1747 for questions related to the 
Marshall Langberg at (213) 974-1114 for questions related to the State and 
Legislative Updates. 
staff.

DEJ:LS:
MKZ:DSP:os

Attachment

c: Executive Officer, Board of Supervisors
County Counsel
Chief Information Officer
Director of Personnel
Registrar-Recorder/County Clerk
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